Select Board Annual Goals
Fiscal Year 2026 (FY26)
July 1, 2025 — June 30, 2026

Goal: Improve public communication and engagement by implementing accessible,

inclusive, and user-friendly methods of sharing information and facilitating engagement

with residents.

Strategies:

e Utilize a range of communication channels, both existing and to-be explored, including:
o hosting forums to recognize and communicate directly with appointees and
volunteers

o offerings to private sites such as the “Maynard Voice”

capitalizing on the capabilities of the town’s website

o offering segments to WAVM (Maynard High School’s multimedia program)

O

Goal: Improve budget-planning to address long-term goals.
Strategies:
e Implement a process to identify and prioritize long-term financial goals, highlighting
inclusion of the School Department, water and sewer operations.

Goal: Strengthen planning for the maintenance and improvement of capital assets.
Strategies:
e Establish an advisory body that integrates capital condition assessments with financial
forecasting and resource planning to support informed decision-making.

Goal: Ensure that climate change adaptation and mitigation best practices are represented
across all town planning.
Strategies:
e Continue progress on improving the adaptivity of operations and sustainable practices,
namely focusing on stormwater management, flooding and other natural hazards controls
and preparedness, temperate extremes, and regionalization.




