


TOWN OF MAYNARD
SENIOR CENTER COMMITTEE
Meeting Minutes
June 6, 2024,			Draft 6/11/2024
All remote meeting; Zoom only. (This public meeting was recorded.)

Present:
Jerry Culbert, Chair
Deb Roussell, Vice-chair
Paul Guthrie, interim clerk
Mark Koenig
Jack MacKeen
Mary Ann Bassett
Amy Loveless
Stephanie Duggan
Chris DiSilva (Select Board liaison)
Absent:
Mary Mitzcavitch, Joshua Morse, Dan Shields, Linda Holt (Fin COMM liaison), Lindsay McConchie (CapPlan liaison)

1.  Meeting opening
Jerry Culbert called the meeting to order at 7 PM. A quorum was present.
2.  Acceptance of prior meeting minutes
Minutes from May 16, 2024; no proposed changes; Deb moved to accept the minutes; Jack seconded. Approved by vote, 8-0.
3. Working group reports
	Finance: We need money to proceed, and we must prepare a succinct presentation for the upcoming Town Meeting, laying out exactly what we need and want. This should include findings from recent visits to other Senior/Community centers in surrounding towns. From Jack: Our warrant (to be presented to the Town) should emphasize the fact that this is a short-term solution, with a feasibility study and a short-term lease of a suitable property. The feasibility study is estimated to cost around $150,000; it was noted that such requests historically have a low rate of acceptance by town government. We have until mid-August to get the documents ready.
	Senior Center visits: Mary Ann Bassett reports that visits to Ayer and Groton were accomplished along with Acton, Sudbury, Lunenburg, Wayland, Lincoln, Millis and Stow, and that Littleton and Harvard are next. Linda Holt has prepared a report on the visits, and Mary Ann provided a link to these documents to the committee on 6/10/24. Preliminary findings: (a) most facilities have more staff than Maynard and large numbers of volunteers; (b) kitchen spaces are under-used, due to training and health requirements; (c) room use is, ideally, flexible, with little need for dedicated spaces; (d) outdoor spaces are much desired by staff and members. An active volunteer program is critical; other towns have shown a large response to calls for volunteers. Several are co-locating (sharing volunteers?) with other towns. From Jack: is there a Volunteer Coordinator in these other facilities? Findings vary, from using a volunteer to coordinate to having a staff member do the job. Important: we should use these findings from our visits to define to the Town what’s really needed in our case; what was learned? What are the good and bad outcomes, and what mistakes were made? How many visits are enough to produce good data? Ten (10) have been made so far; this may be enough.
	Real Estate: The RFI has been submitted and now must go before the Select Board. It will then be distributed to prospective property owners, including Mill & Main, Maynard Crossing, and the Paper Store. This will show others our intent in the matter, as will its posting on the Town website.
	FAQ update: No updates at the present time; all questions submitted so far have been answered, and others will be dealt with as they come in.
4. New Business
	from Jack: a draft structure of the document to be presented to the Select Board on 6/18/24 was submitted by Jack; we should emphasize that the composition of the SCC is not random; some members come from other town organizations with experience in similar situations, and some have been working on our particular effort for years.
	from Amy: a draft of the Assessment should be available to us in August or September, with a formal presentation of the finished product due in October. We should emphasize this to the Select Board, along with a report on the number and accomplishments of our Working Groups, and an outline of what’s been done so far.
	from Chris: We need to come up with a firm “selling job” when dealing with the Select Board; they are historically reluctant to spend money for assessments and related studies and may need convincing. Can the October Town Meeting be rescheduled so that the Assessment results can be presented? Perhaps in November? A number of lease concerns: (a) how much money will be needed? (b) what is the funding source? (c) where is the property? (d) how many years in the lease? (e) year-after-year funding past the first year?
	from Jack: How were major donors found in other towns?
	regarding Lindsay McConchie: will she be replaced by another member of the Capital Planning group?
Deb reported that a new state group, the Executive Office of Aging and Independence, is now active.
5. Next meetings and adjournment
	Our next meetings will be on 6/20/24 and 7/11/24 (fully remote), with a hybrid meeting 7/25/24. A move to adjourn was made by Deb and seconded by Mary Ann. Approved by vote, 8-0, and adjourned at 8:12 PM.



