	Item
	Action
	Entity Responsible
	Deadline

	1
	Project Eligibility Letter (PEL) Application submitted to Subsidizing Agency (in this case Mass Housing P’ship - MHP)
	AvalonBay
	N/A

	2
	Chief Elected Official (Chair of SB) receives official notification letter – comment period begins -- comments must be received within 30 days after receipt of official notification letter
	MHP
	8/27/2024

	3
	Extension of comment period requested (optional); if request approved then items 4 – 8 would be pushed out
	Town
	8/27-9/4

	4
	1st SB meeting to introduce development and PEL application
	AvalonBay, Town
	9/4/2024

	5
	Site visit scheduled
	MHP, Town
	9/16/2024

	6
	2nd SB meeting to receive public comment, give direction as to Town response
	Town
	9/17/2024


	7
	Comment period ends
	MHP, Town
	9/26/2024

	8
	PEL decision issued; 

A decision in the affirmative will unlock a new set of actions/deadlines of which the most important is ZBA rendering a determination on the Comprehensive Permit application within 180 days of receipt 
	MHP
	Within approx. 2 weeks of 9/26/2024



