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Goal: Pursue strategies to foster productive collaboration with town officials (Boards,
Committees, Departments), focusing on near-term goal accomplishments.
Strategies:
Invite reporting from the Master Plan Implementation Cornmittee.
Continue to foster a positive relationship with the School Committee and other town fficials.
Receive reports from Boards/Committees/Departments on annual goals and current
p I a n s / op e r at i ons /pr o gr am s.

Goal: Pursue strategies that support revitalization efforts town-wide.
Strategies:
Support efforts towards the economic progress of the Powder Mill Conidor.
Support the Maynard Business Alliance (MBA) in efforts that set conditions for economic vitality and
unify the business comrnunity, town-wide.
Emphasize the town's Community Development Principles when executing local government's role in
redevelopment efforts, particularly on Powder Mill Road (Stack Development), I Summer Street (old

fire station), I 2 Bancroft Street (old Coolidge School), I I5 Main Street (Gruber Building).

Goal: Seek methods to empower volunteers and increase public awareness oflocal governance.
Strategies:
Consider the model of Citizens' Academy sessions.

Consider education and training opportunities for chair persons of Boards/Committees/Comrnissions.
Enhance public communicdtions through Frequently Asked Questions (FAQ) materials, particularly
related to infrastructure conditions and planning (ie water / sewer, roadways, budget development).

Goal: Support capital planning to meet the long-term needs of the community.
Strategies:
Support the feasibility study phase qnd transition to follow up phases of the Green Meadow School
building project.

- Ofer participation by at-large residents towards exploring long-term solutions to serving the

town's seniors.
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