
CPC USE ONLY:
Application #:

COMMUNITY PRESERVATION ACT
Town of Maynard

FINAL APPLICATION FOR FUNDING

CPA application forms may be downloaded from our website at:
http://www.townofmaynard-ma.gov/gov/committees/cpc/

Please submit copies by mail to:
Community Preservation Committee
Maynard Town Hall
195 Main Street Maynard, MA 01754
Forms may also be submitted to the CPC Administrator: cpcadmin@TownofMaynard.net

Project Title Date Submitted_____ __

Applicant/Contact Person (please print)

Signature

Sponsoring Town or Committee

Mailing Address

Email Telephone

CPA Category (check all that apply): Open Space Historic Resources
Community Housing Recreation

Total Cost of Project CPA Funds Requested

PROJECT DESCRIPTION: Provide answers to the questions listed below. A complete
application must provide all relevant requested information. Include supporting materials and
exhibits as needed.

1. Goals: What are the specific objectives of the proposed project? Who will benefit and
why? How will success be measured?

32



2. Community Need: Why is this project needed? Does it address needs identified in
existing Town or regional plans or non-profit organizations, or needs raised in community
discussions?

3. Community Support: What is the nature and level of support and/or opposition
for the project? In particular, with which Town Boards/Committees/Departments or
community organizations have you consulted/collaborated.

4. Budget: What is the total budget for the project and how will CPA funds be spent?
Provide written estimates to substantiate proposed costs. Include a 2- to 5-year budget, if
appropriate. (NOTE: CPA funds may NOT be used for general maintenance purposes.)

5. Funding: What other funding sources are committed or under consideration?
Include any commitment letters or describes other efforts to secure funding for this project.
Is there revenue potential for this project?
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6. Timeline: What is the schedule for project implementation? Include a timeline for
critical elements, expenditures, and receipt of other funds, if any.

7. Implementation: Who will be responsible for implementing the project? Who will
manage the project? Does the proposed project manager have relevant experience? Who else
will be involved in project implementation and what arrangements have been made with
them?

8. Maintenance: If ongoing maintenance is required, who will be responsible and how
will it be funded? Please include a 5-year budget and documentation of commitment.

ADDITIONAL INFORMATION Provide the following additional information, if applicable:

9. Further Documentation: Show documentation that indicates your control over the site,
such as a Purchase and Sale Agreement, option, or deed. Provide evidence of long-term deed
restrictions where required for CPA funding.

10. Feasibility Reports: Provide feasibility reports, renderings, assessor’s maps, or
other relevant studies and materials. Photos, detailed design renderings, and supporting
documents such as historic structural and existing conditions reports, also will be helpful in
defining the parameters of your project.

11. Zoning Compliance: Provide evidence that the project does not violate any zoning
by-laws or any other laws or regulations, including environmental concerns. Include a list of
permits or approvals that may be needed.

12. Other Information: Include any additional information that might benefit the
Community Preservation Committee in the evaluation of this project.

13. Applicants with multiple requests: Please prioritize your proposals.

Conflict of Interest: The CPC is governed by Massachusetts General Law Chapter 268A Conflict of Interest Law, which
regulates the standards of conduct of all state, county and municipal employees and volunteers, whether paid or unpaid, full or
part-time, intermittent or temporary.

Final Application for Funding Ver. 3.1
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ACTIVITAS: ITEMIZED OPINION OF PROBABLE COSTS- This designer may not win the procurement award, and costs could vary from this assumption.


	Application_2: REC049-23
	Project Title_2: Alumni Field New Bleachers Designs
	ApplicantContact Person please print_2: Mike Arria, Athletic Director, Maynard Public Schools
	Sponsoring Town or Committee_2: School Committee / Select Board
	Mailing Address_2: 3 Tiger Drive / 195 Main Street, Maynard MA 01754
	Email_2: marria@maynard.k12.ma.us
	Telephone_2: 978-897-8891 x 3112
	Open Space_2: 
	Historic Resources_2: 
	Community Housing_2: 
	Recreation_2: X
	Total Cost of Project: $250,000
	CPA Funds Requested: $200,000
	Text31: 12/2/2022
	Text32: The goal is to design, plan for, and prepare for the construction of new bleachers to provide adequate, safe, and accessible seating arrangements for attendees to athletic and community events.  Alumni Field is used to support the Maynard Public School's Athletic Department, public recreational activities, and community events, such as graduation ceremonies.  In support of these purposes, Alumni Field, including the bleachers, is used nearly year-round, with heaviest use in the academic year.  Alumni Field is a focal point for the town of Maynard, and is relied upon to support regionally-popular athletic programs and cherished community traditions.

The Town and visitors will benefit to a replacement of the Alumni Field bleachers through confidence in the safety of new facilities, capable seating for anticipated large-volume attendance, and providing accessible methods for participation by all community members. T he School Department, students and faculty will also use and benefit from new bleachers.

Success will be measured through the resulting construction of facilities that meets the design intentions for the community's needs, including safety, capacity, and accessibility.
	Text33: Designs, plans and preparation for the procurement of construction contracts is needed as the current bleachers are inadequate to support the current and future athletics and event programming at Alumni Field.  The current Alumni Field bleachers and were built circa 1976, making them roughly 50 years old.  The Alumni Field bleachers have a degree of grandfathering in adherence to current facilities codes for building standards and accessibility compliance, however there are certain egress/safety issues that must be addressed to continue to be Certified for Use.  Improvements in 2018 followed an incident and future safety concerns, with the understanding that the bleachers would be fully replaced with urgency.  Any further improvements to the current bleachers are expected as a temporary measure for use until the bleachers are fully replaced.

Replacement of the bleachers would meet a number of the Town's Master Plan Goals, including: "OSR 1-2: Ensure Americans with Disabilities Act compliance within Town-owned recreation facilities and pursue universal design principles for new constructions and renovations."  Goal 3 of the town's 2017 Open Space and Recreation Plan states: "To maintain, improve and address public and private recreational facilities to meet current and future needs of all residents."
	Text34: Members of the community, particularly supporters of athletics programs and recreation, have addressed their concerns, recently and in past years, over the inadequacies of the current Alumni Field bleachers.  This application is partially in response to their advocacy to the Select Board and School Committee.  Town Meeting twice appropriated Free Cash towards improvements to the current bleachers, as well as replacement of the bleachers.  The town's Capital Planning Committee ranked replacement of the Alumni Field bleachers as one of its highest priorities to be addressed in a town-wide capital improvement plan.  The Maynard Public Schools Superintendent's Office, the Town Administrator's Office, and all departments relative to facilities maintenance and improvements, recommend replacement of the Alumni Field bleachers.  In the design phase to replace the bleachers, an advisory group of stakeholders will be identified to capture the community's interests and make recommendations for the final product to be bid for construction.  The School's Athletics Department (through observation, application, and conversations with visiting districts, renters, and coaches) will directly support this project for multiple reasons.  This current application is in keeping with previous actions of the Maynard Community Preservation Committee, whereas in 2019 the committee recommended $10,000 be appropriated towards the replacement of Alumni Field bleachers. Letters of support may be expected from the Recreation Commission, the Athletic Director, and Town officials and other users of the bleachers. 
	Text35: The current estimated total budget for designs, plans and procurement support for construction is $250,000.  This estimate is based on assumed designs and planning costs of 10% of the construction costs, being approximately $2,500,000.  Due to the size of this project, expenses will include resources beyond the capacity of Town and School Staff; the previous Town Meeting appropriation to address the conditions of the bleachers can be applied towards costs associated with procurement of an Owners Project Manager (OPM).  The OPM can partner with the community in efforts to procure and manage designs, demolition of existing bleachers, testing/permitting/engineering review and certification/construction administration and all other costs associated to the design and construction; contingencies, and, insurance.

	Text36: Town Meeting appropriated approximately $174,000 towards both improvements to the current bleachers and the replacement of the Alumni Field bleachers.  The use of these funds are being deliberated by the Select Board in consideration of input from the School Committee to possibly acquire suitable temporary bleachers until the current bleachers are fully replaced, as well as the procurement of an OPM for the design and construction phase of new bleachers.  

Revenue from Alumni Field use is collected by the School Department and may be used to offset maintenance, primarily managed by the town's Department of Public Works, as outlined in a Memorandum of Agreement between the Select Board and School Committee.  Revenue from Alumni Field event gates also directly supports the Student's athletic programs.  A recommendation to the Select Board to seek Town Meeting appropriation of $50,000 from Free Cash may be expected from the Capital Planning Committee and/or the Town Administrator.
	Text37: With appropriation at Annual Town Meeting 2023, procurement procedures may be initiated to contract with a design firm.  Final designs could be prepared for construction bidding in the Winter of 2023/2024, and construction may be expected in Summer 2024.

	Text38: As the project will be to provide capital assets primarily supporting the School Department's athletic programs, oversight of the progression of the project, especially the design and scheduling, will be the responsibility of the Superintendent's Office.  However, the Town Administrator's Office and Superintendent's Office will continue its partnership in support of this project throughout its evolution.  Due to insufficient staffing resources currently available, an OPM is expected to be procured to provide experienced management throughout the project.
	Text39: Responsibility for ongoing maintenance will be in accordance with the MOA between the School Committee and Select Board, therefore falling to the Department of Public Works.  Minimum maintenance is expected, as the facilities are intended to be outdoors and constructed with suitable materials as such.


